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Harassment is a problem that is often experienced in many organizations. Due to the prevalence of this issue, it is necessary for any company to implement measures for preventing the likelihood of experiencing sexual discrimination. One of the steps that can be taken to minimize the potential for liability for sexual harassment claims is creating and communicating a clear anti-harassment policy. Secondly, the organization should ensure that members of the administration comprehend their responsibility to enforce zero tolerance for sexual harassment at the workplace. Additionally, the management should specify the consequences for employees who engage in such behaviour and apply those punishments when harassing behaviour is revealed. Finally, the organization should cultivate a culture that is intolerant to sexual harassment.

Under the Americans with Disabilities Act (ADA), employers are charged with the responsibility for affording reasonable accommodation to the employees who are afflicted with any recognized disability. Employers are required by this law to protect disabled employees from discrimination of any kind at the workplace. The law requires employers to install or adjust equipment or devices, job structure, exam nations, work schedules, policies, and training materials to enhance the efficiency of disabled workers. Additionally, employers should provide readers and interpreters for those who need them. The administration ought to also make their facilities readily accessible to persons with disabilities.

Social media has become an integral part of contemporary business models. From communication to product and brand promotion, social media is used in many sectors of today’s businesses. Notably, each of the available social media networks and types of relationships is unique. At the same time, the social media environment is evolving day by day, which makes it necessary to implement policies to manage these transformations and ensure that this technology serves to improve the productivity of the firm. One of the issues to consider when drafting its social media policies is creating a culture that emphasizes creativity, innovation, sharing of ideas, and problem-solving. This feature ensures that people are aware of how to use social media for the benefit of everyone in the organization. Secondly, the organization should draft guidelines that have a broad focus, given that narrowing the policies to focus on specific sites makes them inclined to become irrelevant quickly. Finally, social media policies should be divided into two; one for personal usage, and another of work-related usage. 

Organization culture is a crucial resource for any company since it defines the terms on which operations are performed. By definition, organizational culture refers to the values and norms that prevail among the members and create a distinctive social and psychological workplace setting that typifies the company. Culture is important because it defines how the workers interact with one another and the management. Moreover, organizational culture determines how employees treat the clients, which becomes the image of the firm for those outside it. When all the employees embrace the culture, it makes them dedicate to attaining the company’s collective goals, which means that the company can grow and develop more efficiently.  The role of the HR in promoting the organizational culture involves the hiring of people who uphold the values that are emphasized in the company. Moreover, HR officials encourage employee engagement providing incentives and rewarding excellent performance. Menlo Innovations has an impressive approach to culture in that it focuses on generating joy both for the workers, clients, and end users. For instance, one of the notable features of the company is that it believes that clients can only be served well if the employees are serving themselves well, which makes the company prioritize caring for and satisfying its team first.  As a result, the workers can spread that joy and satisfaction to those outside the organization.

Using the social media in recruitment has various pros and cons on the employer’s side. For instance, social media makes it easy for employers to gain some personal information about their potential workers, which makes the interviewing process easier. Additionally, social media can give more insight into the client’s abilities and suitability. On the other hand, social media is not always reliable since people do not exclusively post accurate information on social media sites. 

On the employee’s side, social media also has various pros and cons. Firstly, it exposes them to a wide range of job opportunities as compared to traditional methods. At the same time, social media makes it easy for job candidates to remain updated about the current trends and emerging issues in the corporate world. However, social media is disadvantageous at times in that it puts individuals at risk of sharing information that could have an adverse impact on their image or professionalism.
